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(Be sure to include name on the scan form)

Danville Community College utilizes upward evaluations of administrative personnel as a means of affirming strengths and identifying areas where a supervisor(s performance can be improved.  The singular purpose of an evaluation is to enhance job performance.

Participation in the Upward Evaluation Process is VOLUNTARY.  Should you choose to participate, the institute will adhere to the following procedures:

a. In order to ensure confidentiality, scantron forms will be used.

b. You have the opportunity to provide feedback to your immediate supervisor.

c. Completed evaluations and scantron sheets should be sent directly to the President(s Office.  Please make sure to mark clearly on the front of the envelope the following information: President(s Office, Upward Evaluation.

d. Evaluations will be scanned and returned to the appropriate supervisor for review.

Using a #2 Pencil, identify the letter ON THE SCAN FORM that best applies to your assessment of the supervisor(s performance.  Be sure to include on the scan form the name of the person who is being evaluated.

RATINGS:
A = ALMOST ALWAYS
B = USUALLY

C = SOMETIMES

D = RARELY

E = NOT APPLICABLE

1.
Demonstrates competence and skill for area of specific responsibility assigned.


2.
Demonstrates ability to keep emotion from unduly affecting decisions.



3.
Demonstrates ability to interact with others with tact and diplomacy.



4.
Demonstrates a willingness and persistence to pursue a course of action to

accomplish difficult tasks.









5.
Demonstrates an ability to adapt to change, as situations warrant.




6.
Demonstrates the ability to be optimistic, even in apparently adverse or difficult situations.











7.
Demonstrates the ability to recognize employees( strengths and weaknesses.

8.
Communicates a positive attitude to others.







9.
Maintains a sense of control in difficult circumstances.





10.
Involves employees reporting to him/her in establishing appropriate divisions

or administrative office goals.

11.
Encourages employees reporting to him/her to set and achieve individual goals.


12.
Avoids procrastination in order to minimize crises.






13.
Maintains open lines of communication with faculty, staff, and students.


14.
Keeps all personnel reporting to him/her informed in a timely manner about

administrative decisions/discussions affecting their job responsibilities and

professional development.









15.
Understands and implements budget control.






16.
Formulates and prioritizes financial plans for the future with input from

faculty/staff.











17.
Establishes performance expectations and professional growth opportunities for  employees reporting to him/her.








18.
Provides constructive criticism when appropriate.






19.
Inspires trust and is viewed as a person who deals with others with honesty and  openness.











20.
Demonstrates adherence to policies, procedures, and regulations of the college and the VCCS.











ADDITIONAL COMMENTS:  (Optional: Space is available on the scan form for comments.)
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